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BASIC PREMISE
Early career superintendents can benefit from a 
relationship with a skilled mentor and/or colleagues.
District and building leaders will be served more 
effectively by increasing the skill and knowledge 
base of early career superintendents.
Professional growth will occur by sharing effective 
practices.



WASA’S COMMITMENT
Support early career superintendents and mentors to 
become strong evaluators of principals and other 
leaders within their system. 
Improve the ability of early career superintendents to 
support the professional growth of all school-level 
leaders in the district.
Increase the ability of early career superintendents to 
effectively use Washington’s eight leadership criteria in 
school leader supervision. 



OUR COMMITMENT TO YOU
Honor expertise in the room
Active learning
Flexible, responsive
Useful skills
Have fun!



TODAY’S AGENDA
Continued leadership development
From strategic planning to strategic thinking
Marketing a strong culture with students, staff and 
community
Legislative/bargaining/budget updates
Increasing instructional expertise
Other important issues



BE PREPARED!



Pausing

Paraphrasing

Posing questions

Putting ideas on the table

Paying attention to self and others

Presuming positive intentions

Pursuing a balance between advocacy and inquiry

-Adapted from www.adaptiveschools.org

http://www.adaptiveschools.org/


SHARE A SUCCESS FROM THE LAST 
COUPLE OF MONTHS!

Celebrate!
Share!
Reconnect!





DARE TO LEAD   BY BRENE’ BROWN

Leaders must either invest a reasonable 
amount of time attending to fears and feelings, 
or squander an unreasonable amount of time 
trying to manage ineffective and unproductive 
behavior.



ARMORED LEADERSHIP VS. DARING 
LEADERSHIP

https://www.youtube.com/watch?v=hEnqV_M_Dm4



DARE TO LEAD   BY BRENE’ BROWN

Armored vs. Daring Leadership #1:  pgs. 78 – 81

Armored vs. Daring Leadership #2:  pgs. 81 – 84

Armored vs. Daring Leadership #6:  pgs. 92 – 94

Armored vs. Daring Leadership #9:  pgs. 97 – 98

Armored vs. Daring Leadership #15:  pgs. 109 – 111

Armored vs. Daring Leadership #16:  pgs. 112 – 114



17-WORD SUMMARY OR HEADLINE



CHALLENGES

Engaging staff members who are dug in around 
change
Re-channeling negative attitude
Establishing a Tight-Loose culture







How might you engage in a conversation with your leadership 
team and board about strategic planning?





STRATEGIC CONNECTIONS FOR COHERENCE 
AND CONTINUOUS IMPROVEMENT

Board and Superintendent Strategic Plan April

Enumclaw School District and 
Enumclaw Schools Foundation

Sharing of ESD Strategic
Initiatives and Creating ESF 
Strategic Plan

May - June

Directors Initiatives of the Strategic Plan May and Early June

Principals School Improvement Plans and 
TPEP Goals

June - August

Teachers TPEP Goals August - September

*See Notebook for additional connections



CONTINUOUS POSITIVE SPIRAL

Upward spirals help us generate needed 
momentum in the face of life’s non-linear 
path. They bring us to a whole new level of 
productive thinking and behaviors. They 
help us redirect our energies — so we can 
capitalize on our strengths and leverage our 
resources.

-Kristin Lee



FROM STRATEGIC PLANNING TO 
STRATEGIC THINKING
https://www.youtube.com/watch?v=V2Hndmk18z0

https://www.youtube.com/watch?v=z2NYJJ7XTrc

https://www.youtube.com/watch?v=V2Hndmk18z0
https://www.youtube.com/watch?v=z2NYJJ7XTrc


FROM STRATEGIC PLANNING TO 
STRATEGIC THINKING
Take notes on iceberg paper

Highlight one new learning that causes you to begin to think differently or was a new 
learning or reinforced a previous learning

Share with your table



BEING A STRATEGIC THINKER AND
TEACHING STRATEGIC THINKING





How can you leverage 
system level 
committees and 
professional 
development 
opportunities in your 
building?



How can your staff meetings, PLC times, building leadership team meetings and other buildings meetings, 
etc. support timely issues (state assessments, mid-year TPEP conferences, course registration, kindergarten 
registration)  as well as connect to the bigger vision of your school improvement?



How can your observations and conversations with staff 
members about their practice support the individual staff 
member and connect to your overall school improvement?



Action:  Moving the Work Forward



STRATEGIC THINKING FOR YOUR 
DISTRICT
Spend some time reflecting 
on your own district and how 
you might use a strategy like 
this to build strategic thinking 
across your district.



LIVING IN “ANDY-GUITY”

Budget
Bargaining
Legislation





BUILDING INSTRUCTIONAL 
EXPERTISE ACROSS THE SYSTEM

Make practice public
Learn together to increase calibration
Focus on growth – students and beyond



TWO KINDS OF CHALLENGES
Technical
- schedule tutoring sessions

- identify appropriate assessments

Adaptive
- target needs of a particular group of students or educators

- maximize engagement

- explicitly connect activities to standards



MAKE INSTRUCTIONAL PRACTICE 
PUBLIC

Share some examples of actions that demonstrate 
to educators, students and community members 
your district’s fierce focus on improving instruction.



TPEP TOOLKIT
www.cstp-wa.org

Resources     

Scroll down

http://cstp-wa.org/cstp2013/wp-content/uploads/2018/11/Toolkit-Basic-November-
2018.pdf

Descriptors of quality practice, ideas from around the state and nation, vignettes, 
resources

http://www.cstp-wa.org/
http://cstp-wa.org/cstp2013/wp-content/uploads/2018/11/Toolkit-Basic-November-2018.pdf


LEARN TOGETHER TO > CALIBRATION

Read pages 13 – 15
Mark three places your district seems to be doing 
well and three places where you would like to see 
marked improvement.
Make notes about specific examples/activities.



LEARN TOGETHER TO > CALIBRATION

Tell a partner about one of your challenges and/or 
one of your concerns.   
Describe the evidence on which you made your 
judgment.  



FOCUS ON GROWTH –
PUTTING THE “G” IN TPEP

Where is your district experiencing success in 
moving beyond routine evaluation to a focus on 
growth?

What are some of your challenges?



THINKING BEYOND THE HOOP

How might you start a conversation with your 
leadership team to enact or enhance a growth-
oriented culture?



TOOLKIT  - TEAM LEARNING 
Feb 27 – ESD 101 (Spokane)

Feb 28 – ESD 171 (Wenatchee)

March 19 – ESD 113  (Olympia)

Contact Sue Anderson at OSPI to arrange a session in your area





MARKETING YOUR DISTRICT’S WORK









WHAT IDEAS DO YOU HAVE ABOUT MARKETING 
YOUR DISTRICT THROUGH THE FILTERS OF 
STUDENTS, STAFF AND PARENTS/COMMUNITY?



SQUARE SQUAD DARE TO LEAD BY BRENE’ BROWN

When we define ourselves by what everyone thinks, it’s hard to be 
brave.  When we stop caring about what anyone thinks, we’re too 
armored for authentic connection.  So how do we get clear on 
whose opinions of us matter?



SQUARE SQUAD DARE TO LEAD BY BRENE’ BROWN

Who are the people whose opinions of you matter?

Who are the people who love you despite your vulnerability and imperfections, but 
because of them?

Who are the people who respect you enough to rumble with the vulnerability of 
saying, “I think you were out of your integrity in that situation, and you need to clean 
it up and apologize?

Who are the people who will say, “Yes, that was a huge setback, but you were brave 
and I’ll dust you off and cheer you on when you go back into the arena?”



SQUARE SQUAD DARE TO LEAD BY BRENE’ BROWN

On a 1” x 1” piece of paper, write down the names of the 
people whose opinions of  you matter.

Pick one name a write a thank you note to that person.



NEXT TIME… ZOOM MEETING!

Tuesday, April 2, 2019

9 a.m. to 10 a.m.

Topic(s)?

Make sure to download Zoom before then! 



THEN …SEE YOU AT THE 
SUPERINTENDENT CONFERENCE IN MAY!

May 5 - 7, 2019      

Campbell’s Resort

Chelan

Registration is opening soon!



WASA’S COMMITMENT
Support early career superintendents and mentors to become 
strong evaluators of principals and other leaders within their 
system. 

 Improve the ability of early career superintendents to support 
the professional growth of all school-level leaders in the district. 

 Increase the ability of early career superintendents to 
effectively use Washington’s eight leadership criteria in school 
leader supervision. 



AND FINALLY…
How did today’s session help build or reinforce your skills and/or 
knowledge base?

How did today’s session increase your ability to support the 
professional growth of all school level leaders in the district? 

How did today’s session increase your ability to effectively use 
Washington’s eight leadership criteria in school leader supervision? 
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